Table 2

President's Malaria Initiative - Uganda
FY 2013 (Revised FEBRUARY 2, 2018)

Proposed Activity Mechanism Revised Budget [Commaodities Geographic Area Description of Activity
PREVENTION
IRS
Kitgum, Pader, Gulu,
. . . Amuru, Lamwo, N - .
Suppo.rt for indoor residual 'spr'aylng IRS-11, Abt Assoc $13,500,000 $8,500,000| Agago, Nwoya, Kole, Two rounds of. spraying in ten districts of the Acholi
(IRS) in northern Uganda districts and Lango regions
Apac, and Oyam
districts
Maintain six entomological sentinel sites for
Ento.mo!oglcal surveillance and IRS-11, Abt Assoc $550,000 $75.000|National entpmologlcal §uryelllance and mo.nltorlr}g; national
monitoring resistance monitoring and vector bionomics; molecular
analysis of resistance mechanisms in three sites
Capacity development of Government of Uganda —
National Malaria Control Program (GOU — NMCP),
Develop local capacity to plan, . National Environment Management Authority
manage, and oversee quality IRS IRS-II, Abt Assoc $150,000 National (NEMA) and district government to plan, manage, and
oversee technical quality, environmental monitoring,
and accountability of IRS programs in Uganda
Kitgum, Pader, Gulu,
. Amuru, Lamwo, L L .
Environmental monitoring oversight Glob.al E'nV|ronment $40,000 Agago, Nwoya, Kole, Joint |ndep('endenF monltorlng with NEMA to ensure
Monitoring Support (GEMS) safe use of insecticides
Apac and Oyam
districts
Technical assistance visit for planning and monitoring
2 TDYs CDC $25,000 National entomological, vector control activities, and
supervision of IRS activities
Subtotal $14,265,000 $8,575,000
ITNs
Procurement of ITNs DELIVER (Procurement) $6,600,000 $6,600,000{National 1,200,000 nets
Distribution of free ITNs through 34 districts: T L
ANC to pregnant women in SMP/TBD $1,113,000 central/eastern/western Storage, dlstrlbut_lon, IEC/BCC for nets; estimated
. pregnant women= 700,000
central/east/western Uganda regions
Distribution of free ITNs through 15 mid-northern Storage, distribution, IEC/BCC for nets; estimated
ANC to pregnant women in northern |NU-HITES $0 - _
Uganda districts pregnant women= 150,000




Distribution of free ITNs through T L
ANC to pregnant women in nine STRIDES $238,500 8 non-SMP districts S:grz;ien,t(i:,sc;[;t:;t_lolrls,(:%g(l)BCC for nets; estimated
central districts (non-SMP districts) preg ,000.
Pilot a continuous distribution 4 districts in Eastern Pilot continuous distribution strategy after universal
strategy (not ANC) in 4 districts in ~ [SMP $322,500 Uoanda coverage campaign (estimate 200,000 ITNs needed).
eastern Uganda g Includes storage, distribution, IEC/BCC.
Subtotal $8,274,000 $6,600,000
IPTp
34 districts: Includes provision of safe water and cups to aid with
IPTp strengthening in public sector [SMP/TBD $181,250 central/eastern/western p . P .
regions DOT, training, IEC/BCC, and support supervision
15 mid-northern Includes provision of safe water and cups to aid with
IPTp strengthening in public sector  |NU-HITES $0 districts in the Acholi p . P .
. DOT, training, IEC/BCC, and support supervision
and Lango regions
Promote IPTp through training of health workers in
IPTD strenathening in private sector small to medium private sector health clinics in order
_p _g . ginp . PHS, Cardno $100,000 National to enable them to promote a comprehensive package
(private clinics/pharmacies) - A -
for IPTp, early detection of malaria during pregnancy,
and offer directly observed treatment
Support training and service delivery of
IPTp strengthe_nlng in private sector TBD Private Sector $0 National co_mprehens!ve IPTp services and case managemgnt
(large companies) using matching funds with larger private companies
using their corporate social responsibility programs
Subtotal $281,250 $0
SUBTOTAL PREVENTION $22,820,250 $15,175,000
TREATMENT
Diagnosis
Procurement of malaria diagnostics Procurement of malaria diagnostics and supplies
and suoplies g DELIVER (Procurement) $2,120,000 $2,120,000|National (estimated 2 million RDTs at $1/RDT plus clearance
PP and other costs)
Strengthen malaria diagnostic Selected districts (non- |QA/QC and supportive supervision of diagnostics in
. o UMSP $350,000 - - .
capacity in select districts SMP) previously trained districts
Strengthen malaria diagnostic 34 districts: . . L
capacity in select central/east/west SMP $200,000 central/east/western QA/QC and sgpport_supervwlon of diagnostics in
S previously trained districts
districts Uganda
43 high burden -
Strengthen malaria diagnostic districts in Central Suppport case management trainings that focus on
capacity in the public sector MAPD 800,000 0 Mid-west, and West approp_rl_ate dlagn_03|s, Q_A/QC, and supportive
. - supervision for diagnostics.
Nile regions




Strengthen malaria diagnostic

National (selected

QAJQC and support supervision on diagnostics

ca_pa_lcny in the prlvate sector (private | TBD Private Sector %0 facilities) throughout the UHMG network of Good Life Clinics
clinics/pharmacies)
Strengthen malaria diagnostic . L . . . .
capacity in the private sector (large | TBD Private Sector $0 Par.tner ?ompanles St.rateglc |mproyement of diagnostics (1:1 matching) to
. nationwide private companies
companies)
1TDY CDC $12,500 National Technical assistance to strengthen diagnostics
Subtotal $3,482,500 $2,120,000
Case Management
Support procurement of drugs including ACTs (AL),
Procurement of malaria drugs DELIVER (Procurement) $1,120,000 $1,120,000|National SP, severe malaria drugs, and supplies for the
treatment of malaria
Provide support supervision, in collaboration with the
Support supervision for case NU-HITES $0 15 districts in Northern|MoH, for case management, including in-service
management in northern Uganda Uganda training; will be integrated with other disease support
supervision (HIV, TB, MCH, FP, and others)
Strengthening case management, including
43 high burden para5|.tol.og|cal .dlagn05|s of uncgmpllcated zfmd severe
. . S malaria in public, and PNFP facilities. Provide
Strengthening case management in districts in Central, . S . .
. MAPD $938,973 - supportive supervision, in collaboration with the
public sector Mid-west, and West . .
. . NMCP and DHMTs, for case management, including
Nile regions . . L o
in-service training in 43 districts. Includes support for
iCCM in 8 districts.
Support supervision for case 34 districts: Provide support supervision, in collaboration with the
management in central/east/west SMP/TBD $900,000 central/east/western MoH, for case management, including in-service
Uganda Uganda training.
Build capacity of private sector health care provision,
Private health sector support CHC $0 National including TA, networking, quality improvement, and
supervision for case management and diagnostics
Drug efficacy studies UMSP/TBD $200,000 National Drug efficacy surveillance in 3 sites across Uganda
1TDY cDC $12,500 National Technical assistance to strengthen qu.allty of case.
management for severe and uncomplicated malaria
Subtotal $3,171,473 $1,120,000
SUBTOTAL TREATMENT $6,653,973 $3,240,000

PHARMACEUTICAL MANAGEMENT




TA to MOH, National Medical Stores, and Joint
Medical Stores for improved quantification and
Pharmaceutical supply chain SURE $335.777 National forecasting, procu_rement, warehqusmg, o_llstrlbutlon,
management LMIS, and reporting plus expansion to district level.
Provide support to NDA for quality assurance and post/
marketing surveillance.
TA to MOH to determine extent to which antimalarials
End user verification survey SURE $100,000 National are avallab!e at the end user level and how effegtlvely
supply chain systems are used to manage malaria
commodities
SUBTOTAL PHARM MGMT $435,777
MONITORING & EVALUATION
Establish reference centers for malaria diagnostics,
Establish malaria reference centers UMSP/TBD $500,000 Select districts case management, and data collection and usage for all
health facilities in districts of former sentinel sites
Support to routine data systems at 34 districts: Support M&E of malaria activities in the district
upp 4 SMP/TBD $300,000 central/east/western PPo . . S
district level Uganda specifically data analysis at facility and district level
Strenghten health systems at HMIS at 19 districts in Northern|Intense strengthening of routine data systems at health
. NU-HITES $0 -
health facitliy level Uganda facility level
Supportive supervision, sustain databases for NMCP
Strengthen NMCP M&E unit SMP/TBD $100,000 National FO track p.rogrammfmc progress in key malaria
intervention areas including a focus on IEC/BCC
MKRE
Continued support to USG M&E Learning contract managed . PMI data collectl_on, dissemination, reporting, DQAS,
$100,000 National and partner meetings, etc. for PMI annual reports and
systems by QED Group, LLC audits
2 TDYs CDC $25,000 National Technical assistance visits for M&E
SUBTOTAL M&E $1,025,000
IEC/BCC
Includes all types of IEC/BCC, with particular focus
IEC/BCC CHC $0 National on creating demand for diagnostics and appropriate
treatment and adherence to treatment
Support national BCC campaign to reinforce the role
BCC CHC $0 National of small and medium pn_vate health providers, and _
work through mass media to create demand for malaria
prevention and treatment services
Subtotal IEC/BCC $0
CAPACITY BUILIDING
Capacity building support to NMCP  [SMP/TBD $50,000] [National |Equipment, coordination of partner meetings, IDSR




Field Epidemiology and Laboratory

Support at least two FELTP students to support

. CDC $100,000 National program planning, management, and monitoring in the
Training Program (FELTP) M&E unit of the NMCP
Integrated support supervision Strenthening Human District-based activities on leadership capacity,
through leadership training at district |Resources for Health (HRH), $275,000 National performance, and scale of PMI involvement. Also
levels Intrahealth support for central MOH leadership training
Support to pre-service training HRH, Intrahealth $100,000 National FJp(?ate'cumculum for malaria case management in key

institutions
SUBTOTAL CAPACITY
BUILDING $525,000
Staffing and Administration
CDC management CDC $402,500 National Salary and henefits, CDC staff
. Includes USAID management, CDC Resident

USAID management USAID $1,137,500 National Advisor's ICASS costs
SUBTOTAL STAFFING & ADMIN $1,540,000
GRAND TOTAL $33,000,000 $18,415,000
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