




















The Recipient shall submit the following documents to the AOR electronically within the
time period specified by the AOR. Guidelines and a schedule will provided by the AOR
post award. All reporting shall conform with 22 CFR 226.50 through 22 CFR 226.53.

Semi-Annual Performance Monitoring Reports

Reports should briefly document actual accomplishments toward the program objectives,
intermediate results, and milestones. The performance monitoring report at the end of the
year should be a summation of the results and progress toward results made during that
year and should be directly linked to the annual work plan. This will include information
on activities in all countries and regions. The reports must include the following:

e Description of quantifiable output of the programs including accomplishments,
lessons learned, and indicators;

e Description of the obstacles and their effect of meeting established goals, if
appropriate, and remedies or actions undertaken or planned to address these
obstacles;

Analysis and explanation of costs including any overspending or high unit costs;
Six month pipeline analysis; and,
Outline the next steps for the next reporting period.

Notification must be given in the case of problems, delays or adverse conditions which
materially impair the ability to meet the reporting deadlines. These notifications must
include a statement of the action taken or contemplated and any assistance needed to
resolve the situation.

Final Report
As USAID requires, 90 days after the completion date of this agreement, the Recipient(s)
shall submit a final report which includes: an executive summary of the Recipient’s
accomplishments in achieving results and conclusions about areas in need of future
assistance; an overall description of the Recipient’s activities and attainment of results by
country or region, as appropriate, during the life of the Cooperative Agreement; and
assessment of progress made toward accomplishing the Objective and Expected Results;
significance of these activities; comments and recommendations; and a fiscal report that
describes how the Recipient’s funds were used. Reference 22 CFR 226.51.

The Recipient(s) shall submit the final report to the AOR and the USAID Development
Experience Clearinghouse at docsubmit(@dec.cdie.org.

The annual work plan will form the basis for an annual management review by USAID
staff to review program directions, achievement of the prior year implementation plan
objectives, and major management and implementation issues, and to make
recommendations for any changes as appropriate. During the third year of the project,
USAID may conduct an external mid-term evaluation. In year five USAID may conduct a
final evaluation to review overall progress.
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A.10 SUBSTANTIAL INVOLVEMENT

USAID shall be substantially involved during the implementation of this agreement as
follows:

a. Approval of Recipients annual implementation, work plans, and budget: Within 60
days of signing the Cooperative Agreement, the Recipient will be required to submit
an annual work plan and budget for core and field support funds, including federal
and cost share funds for each cost category. The final draft work plan for subsequent
years will be due to the AOR for approval 30 days prior to the start of the new fiscal
year. This may include a guide to program implementation, a demonstration of links
between activities, strategic direction, outcomes and intended results, a basis for
budget estimates, annual reports, international travel plans, planned expenditures,
event planning and management, research studies/protocols, and changes to any
activity to be carried out under the Cooperative Agreement. The work plans should be
organized to clearly link activities to the expected results, with delineation of core
versus field support funded activities. The work plan is negotiated with the AOR in
consultation with program managers and Mission staff. Substantial changes may
require a formal modification by the Agreement officer.

b. Approval of specified key personnel assigned to the positions listed:
Technical Director
Project Director

c. Agency and recipient collaboration or joint participation and coordination.
d. Approval of quarterly, annual and final reporting format and content.

e. Approval of sub-awards: USAID approval is required for all sub-awards and all sub-
tier subawards, in accordance with 22 CFR 226. The term “sub-awards” includes
both sub-agreements and contracts under this agreement. All sub-awards not
included and approved in the original Cooperative Agreement require approval as per
22 CFR 226.25. The following subawards are approved per the Program Description:
Medical Care Development International (MCDI), Population Services International
(PSI), and Save the Children (STC).

f. Approval of yearly monitoring and evaluation plan.
A.11 USAID MANAGEMENT OF THE ACTIVITIES

An AOR shall be appointed upon award of this agreement. The AOR shall serve as the
primary contact between USAID and the Recipient. The AOR shall be based in
GH/HIDN/ID and assist the project in linking with other GH projects, Mission bilaterals,
and other donors/foundations. In addition, technical and management input shall be
provided by Missions for management of activities supported by field support funds.
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promotions. Any salary increase due to a promotion must meet the standards of
reasonableness in OMB Circular A-122,

c) Pursuant to 22 CFR 226.81 Prohibition against profit, No funds shall be paid as profit

to any recipient that is a commercial organization. Profit is any amount in excess of
allowable direct and indirect costs.

END OF ATTACHMENT A
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ACRONYM LIST

ACT
AOR
APHIA
BCC/IEC
BIRT
CCM
FIND
GFATM
GH
HIDN
HIV
HMIS
ICC
iCCM
IMaD
IMCI
IPTp
IRS

ITN
LLIN
K4H
M&E
MACEPA
MCDI
MCHIP
MOH
NAMS
NGO
NMCP
PATH
PMI
PMP
PSI

SC
SMT
RBM
QA/QC
RDT
TA

TB
UNICEF
USAID
USG
WHO
WHO GMP
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Artemisinin-based Combination Therapy
USAID Agreement Officer’s Representative

AIDS, Population, and Health Integrated Assistance in Kenya
Behavior Change Communication/Information, Education, Communication

Business Intelligence Reporting Tools
Community Case Management

Foundation for Innovative Diagnostics

Global Fund to Fight AIDS, Tuberculosis and Malaria
USAID Bureau for Global Health

USAID Infectious Diseases and Nutrition Office
Human Immunodeficiency Virus

Health Management Information System
In-Country Coordinator

Integrated Community Case Management
Improving Malaria Diagnostics project
Integrated Management of Childhood Illness
Intermittent Preventative Treatment in Pregnancy
Indoor Residual Spraying

Insecticide Treated Nets

Long-lasting Insecticide-treated Nets
Knowledge for Health

Monitoring and Evaluation

Malaria Control and Evaluation Partnership in Africa
Medical Care Development International
Maternal and Child Health Integrated Program
Ministry of Health

National Archive of Malaria Slides
Nongovernmental Organization

National Malaria Control Program

Program for Appropriate Technology in Health
President’s Malaria Initiative

Performance Monitoring Plan

Population Services International

Save the Children

Senior Management Team

Roll Back Malaria

Quality Assurance/Quality Control

Rapid Diagnostic Test

Technical Assistance

Tuberculosis

United Nations Children’s Fund

United States Agency for Intemnational Development
United States Government

World Health Organization

WHO Global Malaria Program
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activities, outputs, outcomes, and impact will form a common understanding of the causal pathway that
we are working to influence. Gender and equity considerations will be integrated to ensure that we can
report on the differing effects of interventions on males and females, barriers to female participation,
challenges to empowerment, equity, and rights to malaria testing and treatment. Our M&E system will
have flexible arrangements for working with different countries and addressing Mission PMP needs,
while remaining cognizant of USAID/HIDN and national needs and reporting requirements. Together
with the USAID Agreement Officer’s Technical Representative (AOTR), we will set preliminary
geographic targets based on trends, evidence, timing of interventions, and long-term goals. We
anticipate that some targets will require a baseline assessment or reviews of the most recent country-
level data and other partner and agency reports. At the beginning of the program, a draft PMP will be
presented to the AOTR for approval and finalized subject to modification if agreed
to by USAID/HIDN and project leadership. We will review and revise our PMP and country PMPs
annually with USAID guidance, as annual work plans are developed. As stipulated in the RFA, we will
be subject to a mid-term review (either organized by the partners or in collaboration with USAID) and
the M&E data will be made available for the final external performance evaluation.

Data collection. During the first quarter, we will assess lessons learned from the ] experience and
update processes and systems to gather and analyze monitoring data in areas including country
assessments, training, lab strengthening, and key indicators on testing and treatment. To ensure routine
and efficient monitoring, we will collaborate with technical activity leads to devise reporting forms and
protocols, using digital data collection tools where appropriate, for implementing partners and
counterparts, Qualitative methods—unstructured interviews, focus group discussions, and direct
observations with NMCP counterparts, district health management teams, laboratorians, and frontline
providers—may be used to obtain data on processes and program outcomes. A relational open source
database will track qualitative and quantitative indicators. We will also consider relevant research, such
as that conducted through the ACTwatch project, including health facility audits.

Data analysis, In order to illustrate direct and indirect effects of the program, Path will conduct diverse
analyses. Performance indicators will track trends at the national, provincial, and district levels,
including service utilization rates and changes in coverage—as appropriate given country work plans.
We will provide evaluation expertise or work directly with national counterparts to help demonstrate an
intervention’s effectiveness, strengthen existing evidence, or support policy or programmatic direction.
We will use advanced statistical analysis and triangulation techniques to conduct a rigorous
examination of the change that has occurred and to determine to what degree the change is attributable
to program activities. Web-based platforms for business intelligence and reporting tools will be utilized
to ensure accessibility and use for decision-makers (i.e. Tableau, or BIRT).

Data interpretation and reporting with USAID/HIDN and other agencies and partners. Accurate
and timely M&E and reporting will enable the team to adapt to changing conditions and make course
corrections, Quarterly reviews of performance data by program managers are the basis for direct
feedback to staff, contributing to keeping the program on track, strengthening data quality, and
generating periodic (quarterly or semi-annual) and annual reports, as needed. Through semi-annual
meetings and results-sharing with USAID/HIDN and partners, we will identify issues, make course
corrections, refine indicators, and improve monitoring. Under the leadership of our M&E officer and
communications officer, and oversight by our project director, data gathered from project activities will
be regularly communicated to USAID.
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