Table 2

President’s Malaria Initiative — Ghana
Planned Obligations for FYQ9 adjusted by a Reprogramming request March 16, 2010

Proposed . Budget Geographic — . Page
Activity BRI (commaodities) Area DEEBII SIS @AY Number
INTERVENTIONS - PREVENTIVE ACTIVITIES
ITNs

1. Support mass
Ig-(r)’(;lgdrﬁ;::;ﬂgf ng Procure at least 740,000 LLINSs for the nationwide integrated

) 4,600,000 . . maternal child health/ITN distribution campaign. Advocate for
child health DELIVER Nationwide 23
integrated (4,600,000) support from other d(_)nors for procurement of nets to meet the

. estimated campaign need.
campaign
2 Procure LLINS Procure 30,000 LLINSs for subsidized net distribution to
f(.)r distribution to DELIVER 150,000 Targeted vulnerable populations through local NGO partners. Procure 93
vulnerable arouns (150,000) regions 10,000 nets for distribution to PLWHA in collaboration with
group NACP and NGO partners.
gistsriubpua(i)g; ITN Maintain PMI support to the voucher scheme in Central Region
throuah voucher PROMPT 700,000 5 Redions for distribution of at least 100,000 nets. Provide training and 23
schenges (600,000) g other TA to the Global Fund voucher schemes in an additional 4
regions.

4. Improve ITN . -
delivery and DELIVER 100,000 National Improve ITN delivery systems and I_oglstlcal management for_ the

. movement of LLINs through campaigns and routine distributions
logistical systems

PROMPT 200,000 Nationwide Enhance the sustainability of net distribution and logistics 24




Proposed . Budget Geographic L . Page
Activity Mechanism (commodities) Area Description of Activity Number
5. Improve ITN systems. Address bottlenecks and needs in public and commercial
delivery and ITN sectors. Build upon the PMI Year 1 investments in ITN data
logistics systems management.
6. Support for Provide technical assistance to the NMCP and other partners for
2009 campaign ITN distribution in the 2009 integrated maternal/child health
planning, PROMPT 500,000 Nationwide campaign. To include support for planning; for implementation 24
operations, including transport and other logistics; and for a post-campaign
evaluation evaluation.
7. Support
IEC/BCC Support IEC/BCC activities at the national level utilizing mass
activities at the PROMPT 500,000 Nationwide media to promote ITN use. Activities will reinforce community 24
national level to level efforts also aimed at promoting increased ITN use.
promote ITN use
8. Evaluation of 0
ITN distribution PROMPT (See M&E Nationwide (See M&E Activity #3) 48
methods Activity #3)
. 6,750,000
Subtotal: ITNs (5.350.000)
IRS
In collaboration with GHS and with a focus on building local
1 support IRS Targeted capacity, support implementation of entomological assessment;
irﬁ IerF:]F:entation RTI 3,340,000 districts procurement of IRS supplies, equipment and insecticide; spray 28
plen (1,100,000) (Northern operations; data collection; IEC/BCC activities including
activities . ) G g
Region) community mobilization; and logistical support to cover at least
525,000 persons in at least 6 and no more than 8 districts.
2. Entomological Targeted TA for one visit by a CDC entomologist to provide entomological
o CDC 12,100 L2 o 28
monitoring for IRS districts /vector control program monitoring and support.




Proposed . Budget Geographic L . Page

Activity e (commodities) Area DTN OF Ty Number
3. Capacity
building ar!d Building on existing strengths for resistance and entomology
entomological Lo . . . )

. RTI . . monitoring, provide support for implementation of entomological
monitoring, 175,000 Nationwide O . . I . 28
. . monitoring including resistance monitoring. To be carried out
including ; . . .

. collaboratively with Noguchi and other partners as appropriate.
resistance
monitoring.
. 3,527,100
Subtotal: IRS (1.100.000)
Intermittent Preventive Treatment in Pregnant Women (IPTp)
Support the provision of quality, comprehensive and integrated
FANC services to enhance pregnant women’s use of an LLIN, to
1. Strengthen . . .
i complete IPTp and to receive adequate education on malaria.
FANC to deliver a National level Il include the devel d orinti
ackage of malaria 500.000 o ational level support will include the development and printing
P - PROMPT ’ Nationwide of training materials and the training of health workers to 30
prevention and . . . .
. effectively deliver a package of malaria prevention and care
care services to . - L . .
services. Facility level support will include supportive supervision
pregnant women . - . ; .
and purchasing of limited quantity of equipment and supplies
(water filters and cups), targeting at least 80 districts.
300,000 S
2. Procure SP DELIVER (300,000) Nationwide Procurement of SP to supply GHS health facility IPTp needs.




Proposed . Budget Geographic L . Page

Activity e (commodities) Area DTN OF Ty Number
3. Strengthen 0 Support NGOs and NGO networks to extend the reach of MIP

- (See NGO . . . . :
malaria in Capacit interventions, in particular, to increase attendance to ANC and use
pregnancy (MIP) PROMPT Buri)ldiny Nationwide of IPTp early in the pregnancy; to promote use of ITNs by 43
interventions at the Activit 31 pregnant women; and to promote the prompt recognition and
community level y treatment of malaria in pregnant women.

below)

4. Provide pre- 0
and in-service
training on case (See Case
mana gment of PROMPT Management Nationwide | Support training of healthcare workers at pre and in-service levels, 38

g . Activity — to improve the clinical management of malaria in pregnant
malaria during

Treatment #2) women.
pregnancy
Subtotal: IPTp 800,000
(300,000)
SUBTOTAL.: 11,077,100
Preventive (6,750,000)
INTERVENTIONS - CASE MANAGEMENT
Diagnostics

1. Implementation Support implementation of the new laboratory policy, including
of the new micro- IMaD 250,000 Nationwide updating of gmdelln_es and tralnmg laboratory personnel and 30
scopy and RDT health care workers in the appropriate use of microscopy and
policy RDTs.
2. Laboratory 200.000 Support the institutionalization of laboratory quality control. This
quality control and IMaD ' Nationwide will include such measures as regular supervisory visits and 32
supervision systematic reviews of malaria slides.
3. Procure 300,000 . .
laboratory equip- DELIVER (300,000) Nationwide Procurement of equipment, reagents and supplies (microscopes, 32




Proposed . Budget Geographic L . Page
Activity Mechanism (commodities) Area Description of Activity Number
ment & supplies, consumables, lamps and RDTSs)
including micro-
scopes & RDTs
4. Technlcal CDC IAA 12.100 Nationwide TAbyaCDC I_aboratory specialist fpr Iaboratory_ diagnosis and 33
assistance policy development and implementation
Subtotal: 762,100
Diagnostics (300,000)
Treatment
1. Procure ACTs .
and severe malaria DELIVER 700,000 Nationwide Procurement of_ ALs, additional rectal_ artesunate, and severe 38
e (700,000) malaria treatment and supplies as needed.
medication
2. Support Support pre- and in-service training and supportive supervision to
training and strengthen malaria case management including private chemical
supervision to PROMPT 300,000 Nationwide sellers as well as public sector. Emphasis will be placed on the 38
strengthen malaria improved clinical case management of vulnerable groups,
case management including children under 5, pregnant women, and PLWHA.
3. Support home- . . . .
based care of PROMPT 250,000 Nationwide Support training and supervision for |mpleme_ntat|o_n_a_nd scale-up 38
. of home based management of malaria activities.
malaria/fever
4. Support IEC/ Support IEC/BCC activities at the national level to increase public
BCC for proper PROMPT 300,000 Nationwide acceptance of and demand for ACTSs, including utilizing mass 38
use of ACTs media, radio etc. channels
5. Technlcal CDC IAA 12.100 Nationwide TA_from_ CDC medical gpldemlologlst for_case management to 38
assistance assist with implementation of the new anti-malarial guidelines
Subtotal: 1,562,100
Treatment (700,000)




Proposed . Budget Geographic L . Page
Activity e (commodities) Area DTN OF Ty Number
Malaria Pharmaceutical management
1. Strengthen drug Support activities to strengthen malaria drug management capacity
management including reinforcing rational use of ACTs and other malaria
system capacity, SPS 300,000 Nationwide treatments. This will include training and monitoring activities 40
including rational which target the front-line dispensing of medications in both the
use public and private sectors.
Izdgissttriizg;r?gn _ _ Su_ppprt activities t_o strengthen public_ sector procuremept and
supply chain DELIVER 300,000 Nationwide logistics systems with res:pect to malarlg (_JI(ugs and supplies and 40
upgrading storage facilities.
systems
3. Strengthen drug
quality monitoring USP-DQI 150,000 Nationwide Provide support for strer}gthen_ing drug quality monitoring 40
capacity capacity in collaboration with Food and Drug Board.
4: I_Dharmaco- sub\é\i?n(t)s o 50,000 Nationwide Support imp_lementation of_ p_harmacovigila_nce system including 41
vigilance X district level training and operational costs
sites locally
5. Strengthen 3-Region Work at the regional level to resolve bottlenecks in malaria
pharmaceutical RF?A 105,000 Regional pharmaceutical management systems (financial management,
management planning, procurement and delivery)
Subtotal: Pharma 905 000
management ’
SUBTOTAL.: 3,229,200
Case Mgmt. (1,000,000)
INTERVENTIONS - HIV & MALARIA
Support integration of malaria prevention activities into
1. HIVAIDS & PROMPT 100,000 Nationwide HIV/AIDS prevention, care and treatment programs, including 42
Malaria distributing approximately 10,000 ITNs to PLWHAs and




Proposed . Budget Geographic . . Page
Activity e (commodities) Area DESEITIRIER @ ABG) Number
IEC/BCC to promote ITN use
SUBTOTAL.:
HIV & Malaria QUUN
NGO COLLABORATION & CAPACITY BUILDING
1. Strengthen
capacity of
indigenous NGOs Provide sub-grants to NGOs and NGO networks to implement
to implement ITN, IPTp and ACT promotion and IEC activities in order to
community-based PROMPT 700,000 Nationwide extend the reach of malaria prevention and control activities at 43
malaria prevention the community level.
and control
activities
Provide support for professional development of key NMCP
2. General staff including supporting South-to-South exchanges
capacity building PROMPT 125,000 Nationwide : 19 supporting . >XCNanges. 45
Continue operational support begun in Year 1 including data
at NMCP .
management and IT infrastructure development.
Direct
ooty | ndingio
su ervisio%l of NMCP Provide support for supervisory visits and monitoring
ma?laria control through a 100.000 Nationwide activities by public health officials including NMCP and 45
activities by Strategic ' MOH/GHS staff in support of NMCP efforts to strengthen
NMCP and other ImOtl)é?ggX;ti overall malaria program management and supervision efforts.
MOH/GHS staff P
on Letter
SUBTOTAL.:
NGO &
CAPACITY 25000
BUILDING




Proposed . Budget Geographic . . Page
Activity e (commodities) Area DESEITIRIER @ ABG) Number
MONITORING AND EVALUATION
1. Septmel site PROMPT 125,000 5 sites Support 5 sentinel S|te§ to collect roqtlne facility-based data on 48
surveillance malaria cases for children <5
2. Support NMCP . . .
to implement PROMPT 300,000 Nationwide Support NMCI_D in de_velopment of M&E |mplem_entat|on plan and 48
in routine M&E system strengthening
M&E plan
3. Evaluate ITN Support an external evaluation of Ghana’s routine net distribution
distribution PROMPT 55,000 Nationwide | strategies, including assessment of the effectiveness of the voucher 48
strategy program.
4. Ar_leml_a and _ TBD 150,000 N(_aw _IRS Conduct anemia and parasrgem_la OR studies in the new IRS
parasitemia studies districts districts
5. Technlcal CDC IAA 24,200 TBD Support for two technlca_l assistance trips f(_)r_S_entlneI Site 48
assistance Surveillance activity and M&E activities.
SUBTOTAL:
M&E 654,200
IN-COUNTRY STAFFING AND ADMINISTRATION
Support for coordination and management of all in-country PMI
1. In-country staff USAID / activities including support for salaries and benefits for 2 resident
and administrative 1,314,500 Nationwide advisors and FSN technical and support staff, office equipment 50
CDC IAA . . ,
expenses and supplies, and routine expenses such as annual stakeholder’s
forum during MOP planning.
SUBTOTAL.:
Mgmt. and 1,314,500
Admin.
GRAND 17,300,000 .-
i) H 0
TOTAL (7.750,000) Commodities represent 44.8 % of total budget
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Table 3

President’s Malaria Initiative — Ghana

Year 2 (FY09) Estimated Budget Breakdown by Intervention

Insecticide-treated
Nets

5,350,000 (79%)

1,400,000 (21%)

6,750,000 (39%)

Indoor Residual

1,100,000 (31%)

2,427,100 (69%)

3,527,100 (20%)

Spraying

Malaria in 300,000 (38%) 500,000 (62%) 800,000 (5%)*

Pregnancy - IPTp

Case Management 1,000,000 (31%) 2,229,200 (69%) 3,229,200 (18%)

HIV & Malaria -0- 100,000 (100%) 100,000 (1%)

NGO Collaboration -0- 925,000 (100%) 925,000 (5%)

& Capacity Building

Monitoring and -0- 654,200 (100%) 654,200 (4%)

Evaluation

Administration -0- 1,314,500(100%) 1,314,500 (8%)

Total 7,750,000 (45%) 9,550,000 (55%) 17,300,000
(100%0)

* Note: This MIP figure of 5% captures FANC support only. The true proportion of
resources directed to pregnant women is far greater, since all PMI activities are designed

to benefit pregnant women and/or children under five in some way.
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Table 4

Year 2 (FY09) Budget Breakdown by Partner

Partner Organization | Geographic Activity Budget ($)
Area
Procure LLINSs for routine distribution
and mass campaign; procure antimalarial
DELIVER Nationwide medications and lab equipment; 6,450,000
strengthen logistics and supply chain for
anti-malarial medications.
Support ITN distributions; evaluate ITN
distribution methods; strengthen malaria
case management including home based
care; support FANC and malaria
prevention in pregnancy; implement
PROMPT Nationwide sentinel site surveillance and support 4,655,000
national M&E strategy; implement
comprehensive BCC/IEC strategy;
strengthen NGO capacity in malaria
control at community level; support
NMCP management and supervision
Research Triangle Institute d.Ta_r get IRS implementation, IRS entomological
istricts in : o ;
(RTD and environmental monitoring, capacity 3,515,000
Northern L
. building.
Region
Imoroving Malaria Support implementation of new
np 19 Nationwide laboratory policy, including training; 450,000
Diagnostics (IMaD) ;
strengthen laboratory quality control
Strengthening
Pharmaceutical Systems Nationwide Strengthen drug mapagement system 300,000
capacity.
(SPS)
Strategic Objective .
Implementation Letter Nationwide Support NMCP operations and 100,000

management
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Partner Organization | Geographic Activity Budget ($)
Area
United States Pharmacopeia . .
. . Strengthen drug quality monitoring
(USP) Nationwide capacity in collaboration with FDB. 150,000
TA for entomologic monitoring, for
L laboratory policy implementation; for
CDCIAA Nationwide pharmacovigilance capacity building; 60,500
implementation of malaria M&E plan.
Northern Anemia and parasitemia OR studies in
TBD Region two IRS districts 150,000
Provide support for pharmacovigilance
WHO Nationwide system
(including subgrant to FDB) y ' 50,000
3 Region RFA Regional Resolve _bottlenecks in malaria 105,000
pharmaceutical management systems
Total 15,985,500

Note: In-country staffing and administration of $1,314,500 not included above




